
SEOW Goals and Activities (Revisions 9/26/2007)

Inputs Action or Task Outputs Short term outcomes Intermediate 
outcomes

Long term 
outcomes
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2
Identify resources to provide 

data interpretation

15
Evaluate existence, access, 
quality, capacity, necessity 

and methodology of key 
ATOD indicators

37
Advocate for physical system 
changes (e.g. paperless data 

collection, on-line 
warehousing)

39
Identify & connect with other 

“epi-like” groups (e.g. potential 
task force if the data bill 

passes)

36
Community-level 
input regarding 

access, availability & 
utility of data 

(feedback loop)

34
Funding from a variety 
of sources (i.e. staff, 

hardware)

35
Apply a public health 
model to approach 
ATOD prevention

16
Annual analysis on VIP ATOD 

indicators (14 selected)

3
Identify ways to scan 

community environments to 
identify ATOD priorities or 

intervening variables

11
Local logic models 
developed for each 

community’s problem 
area

10
New data points 

available

29
Use data to drive 
decisions about 

policy & funding at 
the state 

47
Improvements in 
state agency data 
collection/sharing/

availability 
processes

46
New administrative 

codes/ budget 
changes 

institutionalized in 
policy & processes

14
Community-level 
input regarding 

access, availability & 
utility of data 

(feedback loop)

17
Identify & connect with other 

“epi-like” groups (e.g. potential 
task force if the data bill 

passes)

8
Use local “informants” to 

improve availability of 
data 

9
Increase data availability 

for hard to reach 
populations

6
Increase communication 

& dissemination of 
findings to key 
stakeholders

7
Increase skills/

competencies to use 
data for decisions

42
Increase skills/

competencies to use 
data for decisions 

43
Increase skills of data 
stewards to increase 

utility of data (i.e., 
responsible 

disaggregation, 
weighting for use)

44
Translation of research 

findings to inform 
practice/policy

45
Increase communication 

& dissemination of 
findings to key 
stakeholders

1
Community-level 
input regarding 

access, availability & 
utility of data 

(feedback loop)

30
Improvements in 
state agency data 
collection/sharing/

availability 
processes

38
Advocate for consistent & 
ongoing data collection & 

disaggregation & capacity to 
analyze across state data 

systems

Tools, methods, 
measures for 
communities (collection 
& reporting)
NOMs data collection 
tools
Data display templates
Templates for 
requesting data
Identify ways to scan 
community 
environment

19
Advocate for consistent & 
ongoing data collection & 

disaggregation & capacity to 
analyze across state data 

systems

18
Advocate for physical system 
changes (e.g. paperless data 

collection, on-line 
warehousing

12
Communities match 

ATOD issue with 
appropriate prevention 

P/P/P

13
Increase data utilization 
(community surveillance 

& data collection)

22
Comparable data 
definitions & terms

23
Data Repository or 
Interface to access 

diverse data 
systems

4
Data collection & 

interpretation 
guidance

5
Logic models for 
each additional 
problem area

31
State surveillance & data 
collection improvement

48
State surveillance & data 
collection improvement

32
Increase data utilization 
(community surveillance 

& data collection)

33
Communities match 

ATOD issue with 
appropriate prevention P/

P/P

20
Identify emerging issues and 

gaps in data (geographics and 
demographics)

24
Identify changes on 

key indicators 
overtime

24
Create central repository 

of data (collection 
system, data warehouse)

25
Communicate and 

disseminate data to all 
the state

26
Create a coordinated/
linkable data system

27
Increase communication 
of related data availability

28
Increase data sharing 

across agencies

41
Create Models/
White Papers to 
support policy 

changes

40
Propose legislative 

and or administrative 
(policy) changes

21
Define and Assess State-level 
ATOD prevention resources 

(Programs, People, & 
Policies)

When possible, 
establish a common set 
of data definitions and 
terms.
When not possible, 
ensure that data 
definitions and terms 
are clearly reported.

Bold and Italicized means (1) not sure if placed correctly AND/OR (2) May fit in more than o. Items 40-48 added on 07.12.07
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